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respectively beginning on the 4th of January, the 8th of March, and the 6th of April, and all failed, although one at least might perhaps have succeeded had everything gone smoothly and as expected. This seldom happens in war, and it did not happen at Kut-el-Amara, and in the last week of April the garrison of 2970 British and 6000 native troops, including followers, was compelled to surrender, after gallantly holding out under the most trying conditions for nearly five months. Thus was exacted the inevitable penalty for allowing operations to develop without any settled policy; without making proper preparations and providing sufficient means to attain the object in view ; and without taking sufficiently into account what the enemy might do in order to frustrate that object.
The original purpose of the campaign had been the seizure of the Persian Gulf water-way up to the point where navigation for ocean-going vessels ceases, and the protection of the Karun oil-fields. Incidentally, the operation would exercise a useful effect on the tribes around the Gulf, and as no large force was required and the troops themselves were to some extent not suitable for employment in Europe, the campaign as at first intended may be regarded as justifiable. But to enlarge its scope by attempting to capture and permanently occupy Baghdad was, at the time the attempt was made, not within the limits of our means, and I happen to know that Lord Kitchener dissented from it, laying special emphasis on the disadvantages of the long and imperfect line of communication. (As previously mentioned, the campaign was being conducted at this period under the auspices of the India Office and not of the War Office, and therefore Lord Kitchener may have thought that he could do no more than express his disapproval of the decision.)
As in the case of the final evacuation of the Gallipoli Peninsula, it was thought that the fall of Kut-el-Amara would create serious disquiet, if nothing worse, in the Muhammadan countries adjacent to India; but happily, as with Gallipoli, it did nothing of the kind, and the prophecy I heard made that our eastern empire would be shaken to its foundations remained unfulfilled. I think we need to correct our ideasf the soldiers thought that Egypt would bepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
